Iitfective
L.eadership in
IC'T University

ICT University stands at the forefront of technological educatlon Effec ;gwm
leadership is crucial for navigating the rapid changes in the dlgltaE“
landscape. This presentation explores key aspects of leadership that

drive success in our institution.
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Cultivating a Culture of Innovation
and Collaboration

Open Innovation Collaborative Spaces Recognition Programs
Encourage cross-disciplinary projects Design physical and virtual Implement awards and incentives for
and idea-sharing platforms. environments that foster teamwork innovative research and teaching

and creativity. methods.



FKmpowering Staft
to Drive Change

] Professional Development

Offer targeted training programs to enhance leadership and
technical skills.

9 Autonomy and Trust

Grant freedom to experiment with new teaching methods
and research approaches.

3 Feedback Mechanisms

Implement systems for continuous improvement based on
faculty and staff input.




Leveraging T'echnology for
Academic Excellence

[ ]

Digital Learning Platforms

Implement cutting-edge LMS and Al-driven personalized learning systems.

(&)

Research Infrastructure

Invest in advanced labs and high-performance computing facilities.

&

Cloud Services

Utilize cloud technologies for scalable and flexible IT infrastructure.



Strategic Decision-Making
in a Rapidly Eivolving
Landscape

Data-Driven Insights Agile Governance

Utilize analytics to inform Implement flexible decision-

curriculum development and making processes to quickly

resource allocation decisions. adapt to technological
changes.

Scenario Planning

Develop strategies for multiple future scenarios in the ICT education
landscape.




Fostering Diversity, Kquity,
and Inclusion

Inclusive Recruitment

1 Implement strategies to attract diverse talent in department,
faculty and student body.

Cultural Competence Training

2 Provide ongoing education to promote understanding and
respect across cultures.

I.quitable Policies

3 Establish clear guidelines to ensure fair treatment and
opportunities for all.




Developing Future Leaders
in the IC] Field

] — Mentorship Programs

Pair students with industry professionals for real-world
guidance and networking.

9 Leadership Courses
Integrate leadership skills training into ICT curriculum at all
levels.

3 — Industry Partmerships

Collaborate with tech companies to provide internships and
project opportunities.




The IC'T Standard for
Management

Competency Area

Strategic Planning

Resource
Management

Innovation

Leadership

Key Skills

Foresight, Analysis

Allocation,
Optimization

Creativity, Risk-
taking

Implementation

Annual Tech
Roadmap

Al-driven
Budgeting

Innovation

Incubator

IcT
Managzment




Transformation Journey

I.ducational FEvolution Global Connections Future-Ready Graduates
Witness the shift from traditional Expand international collaborations and Equip students with cutting-edge skills
lectures to immersive, technology- exchange programs for a global for leadership in the digital age.

enhanced learning experiences. perspective.



@D WAN AZLEE



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

